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About City Flourish 

 

City Flourish provides research and training for Christian community 
development. We offer a range of services including impact evaluations, 
community mapping, consulting and education opportunities. We also 
design innovative and empirically sound research solutions for 
community development initiatives. City Flourish is an initiative of Evana 
Network and we love to help churches and faith-based organizations 
know their communities inside and out, measure impact, and collaborate 
with Jesus’s redemptive work in the world. 

 

For more information: https://cityflourish.com/  
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Promote the Survey 

 

 

 

 

 

 

 

 

 

 

 

 

In this section, we’ll cover: 

1. Timeline considerations 

2. Ideal response rates 

3. Communication strategy  



Timeline considerations:  

 

The survey should be conducted over a two to three-week period with a four-week 

build-up phase. It will take approximately 10-14 days to receive the results once the survey 

is completed. Plan on 9-10 weeks between introducing the survey and receiving the results.  

Congregations conduct the survey during all seasons of church life, except major 

holidays and times when a significant portion of the church might be absent. If the survey 

results will be used to influence an upcoming budget, campaign, or large-scale initiative, 

add the necessary time to process the results to the 9-10-week timeline. 

Your survey will be live within 24 hours of purchase (outside holidays and weekends) 

and you will receive a separate email with a link to the electronic version of the survey and a 

pdf version for paper surveys. When we begin receiving submitted surveys, we will notify 

you each Friday of the response rate so far. 

The survey will remain open for 4 weeks from the time we receive the first 

submission. If response rates are lower than anticipated and you want to extend it, please 

email us the revised end date.  



Ideal response rates:      

 

 We recommend a target sample size of 70% of average adult weekend attendance. 

In general, the smaller the church, the larger the percentage you need to accurately reflect 

the population. If you would like to identify a more specific target sample size, you can use a 

sample size calculator online. The numbers in the chart below are based on a 95% 

confidence level.    

Sample size calculator:  

http://www.openepi.com/SampleSize/SSPropor.htm  

Select: ‘Enter new data’ 

Population size: Average adult weekend attendance 

Anticipated frequency: ‘50’ 

Confidence limits: ‘5’ 

Design effect: ‘1’ 

 

Church size  (avg. adult att.)         Necessary response level                  Percentage of population 

100           80     80% 

200           132     66% 

300           169     56%   

400           197     49% 

500           218     44% 

1000           278     28% 

2000           323     16% 

http://www.openepi.com/SampleSize/SSPropor.htm


Communications strategy: 

 A multi-faceted communication strategy will likely be needed to achieve the ideal 

response level. Approximately four weeks before conducting the survey, provide an initial 

introduction that answers the most important ‘why’ and ‘what’ questions. This initial 

introduction can be shared again the following week and reinforced with church-wide 

communication platforms. Two weeks before conducting the survey, provide more details 

about how the survey will be conducted and applied by the church. On the weekend before 

the survey is conducted, it is helpful for the lead pastor to explain its importance and 

connect it to the church’s mission.  

Talking Points: 

“We are highly committed to the vision (or value) of  ___________ , so we need to 

understand how we’re doing and how we can do it better.” 

“A 10-minute survey, taken once a year, can provide invaluable feedback on how we can 

better fulfill our mission of________.” 

What is the Vital Impact Assessment? 

The Vital Impact Assessment is a church survey tool designed to help churches 
measure their health and impact with great specificity.   

What does the Vital Impact Assessment measure? 



The Vital Impact Assessment measures 8 categories: demographics, spiritual 
formation practices, service to others, personal health, quality of relationships, core 
beliefs, church practices and perceptions, and (if added to the survey) a scale of 
trauma in the church.  

Is the survey anonymous? 

Yes, the survey is conducted by an outside organization (City Flourish) and only 
summary reports are shared with the church. Names and contact info. are not 
requested on the survey and reports that include demographic data are grouped into 
ranges. Any question can be skipped if a respondent prefers to not answer it.  

How will the survey help our church? 

The survey is a highly detailed measure of the church’s health and impact that offers 
reliable feedback and actionable evidence. Summary reports include detailed 
comparisons between segments of the church, other churches across North 
America, and over time (beginning in year two), which highlight trends and identify 
key insights on practices and perceptions of church members and attenders. For 
example, “How do different age groups compare on their present and future 
participation levels or perceptions of the church?” “What spiritual formation practices 
best correlate with service to others?” “What are the biggest differences between 
new attenders and long-time members?” These questions and many more are 
answered through advanced statistical modeling and communicated in practical 
terms and compelling visualizations. 

Why should we trust the results? 

The Vital Impact Assessment cannot provide a perfect or fully objective evaluation of 
the church’s health. However, it can provide a sufficient and trustworthy evaluation of 
the church’s health. Providing the sample size is sufficient for the church size at a 
95% confidence level (see the chart above), we can feel confident that the results 
accurately reflect the church. Anonymity, the ability to skip any or all questions and 
survey analysis methods help to mitigate bias in the results. When assessing validity 
and reliability, it is important to remember the survey’s primary purpose: to measure 
the church’s health and impact so that the church can better fulfill its calling.   
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In this section, we’ll cover: 

1. Administrative details 
2. Electronic vs. paper surveys 
3. Best practices for rollout 
4. Tracking response rates 
5. Closing the survey  

  



Administrative details: 

  Within 24 hours of purchasing the survey (outside weekends and holidays) you will 

receive an email that includes: 

• A link to the church survey. 

• A pdf copy of the survey and link for manual submissions. 

• Contact information if you have questions about the survey. 

There is no need to activate the link. It is live once you receive it. The survey will remain 

open for 4 weeks after the first survey is submitted. You can begin distributing the 

survey immediately after receiving the link or wait several months. We will begin sharing 

weekly response rates after the first survey is submitted. The survey can remain open 

for as long as needed, but please notify us if you need it open for more than the 4-week 

period.  

  

Electronic vs. paper surveys: 

It is ideal for the surveys to be completed electronically. Electronic surveys are more 

secure and avoid the time and potential errors of manual submissions. The survey can 

be completed on a computer, mobile device or tablet. Paper surveys will need to be 

collected and manually entered by someone with the link provided in the initial email.  



Best practices for rollout: 

 How can you ensure that the sample results accurately reflect the church? If it 

appears that core members participated but individuals on the margins of the church are not 

well represented, your confidence in the results will be limited. Therefore, it is important to 

carefully consider how to obtain a broad representation of individuals across all levels of 

church participation.  

Option 1: 

Broadly distribute the survey through email and social media. Send out reminders 

with links for a few consecutive days.  

Option 2: 

Personally invite all small groups, Sunday school classes, ministry teams, and other 

groups to take 10 minutes during their meeting that week to fill out the survey. Have 

paper copies available for those who are unable to take complete the survey on their 

phone.  

Option 3: 

Enlist volunteers to randomly invite attendees of weekend services to complete the 

survey on a tablet or phone. Ensure that the survey has been properly introduced 



and volunteers are clearly identified before using this option. Volunteers will need to 

protect respondents’ anonymity with this option as well.    

Option 4: 

Conduct the survey at the end of a worship gathering and invite everyone to 

participate, regardless of background or level of involvement. The survey should take 

between 8-12 minutes. Place the survey link where it can be visible to everyone in 

the sanctuary. You can also email it to everyone immediately beforehand, so they 

can directly follow the link. Ushers can distribute paper copies to anyone who needs 

one.  

The positive side of this approach is that it provides results from a cross-section of 

the church. The drawback is that it has the potential of compromising anonymity 

since people are likely sitting close to others filling out the survey. For example, a 

rating of marriage quality can be biased when a spouse can potentially view the 

response. This drawback can be mitigated somewhat by reinforcing the importance 

of anonymity and encouraging honesty before conducting the survey. Talking points 

could include: 

“Please, no peaking at the person next to you.” “The only wrong answer is the 

inaccurate one. This survey examines present experience and perspective, not 

ideals or hopes.”    



These options can be joined and blended based on the culture and need of the church. 

Often, churches will launch the survey with a combination of options 1-3 during week one 

and use option 4 the following weekend if response rates are low or leaders sense a need 

for a more random cross-section in the sample.  

Tracking results: 

 You will receive an update each Friday (once the first survey is submitted) with the 

cumulative response rate. This number can be used to evaluate options for the following 

week(s).  

Closing the survey: 

 We will automatically close the survey and begin the analysis process 4 weeks after 

the submission of the first survey. If you would like the timeline to be extended (or 

shortened) please notify us by email.      
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In this section, we’ll cover: 

1. Categories, questions, and scales 

2. Comparison data 

3. Correlations 

4. Strengths and areas of growth data 

5. Open-ended and customized questions 

6. Trauma-scale   



Categories and category averages: 

  

The survey is organized into 7 primary categories and one supplemental category (if 

selected):  

1. Demographics 
2. Spiritual formation practices 
3. Service to others 
4. Personal health 
5. Quality of relationships 
6. Core beliefs 
7. Church practices and perceptions 
8. Trauma scale (if added to the survey) 

Questions in each category include: 

Demographics 

• Approximately how many years have you attended this church? 

• Approximately how many years have you been a Christian? 

• Age 

• Gender 

• Ethnicity 

• Highest education level 

• Current marital status 

• How many children do you have? 

• Annual household income 

• Did you become a Christian through a ministry of this church? 

 

 



Spiritual formation practices 

0-10 scale (0: n/a, 1: never, 5: occasionally, 10: frequently) 

• How often do you read the Bible? 

• How often do you meet with a person or small group (6 people or less) for Christian discipleship? 

• How often do you talk about God in daily conversations? 

• How often do you sense a close connection to the Holy Spirit?  

• How often do you pray with your spouse (or significant other) outside of meal times? 

• How often do you intentionally disciple your child(ren) in the Christian faith?    

 

Service to others 

0-10 scale (0: n/a, 1: never, 5: occasionally, 10: frequently) 

• How often do you talk about your Christian faith with unbelievers? 

• How often do you invite someone to church who does not attend church? 

• How often do you volunteer to help with church services and events? 

• How often do you engage in acts of service outside of church events? 

• How often do you extend hospitality to people in need?  

• How often are you generous in giving away your income to God’s kingdom priorities?  

 

Personal health 

0-10 scale (0: n/a, 1: never, 5: occasionally, 10: frequently) 

• How often do you engage in harmful or addictive behaviors? 

• How often do you feel depressed? 

• How often do you feel overwhelming anxiety? 

• How often do you feel a lack of personal significance?   

• How often do you worry that you don’t have enough money for basic necessities (food, shelter)? 

• How often do you worry about your mental or emotional health?  

• How often do you engage with pornographic material (websites, videos, images)?  



 

Quality of relationships 

0-10 scale (0: n/a, 1: strongly disagree,10: strongly agree) 

• I have a strong support network (family, friends, neighbors). 

• People would say I personally resolve conflict in a Christlike manner.  

• I feel content in the quality of my marriage.  

• I feel content in how I am parenting my child(ren).  

0-10 scale (0: n/a, 1: no relationship, 10: strong relationship): 

• How strong was your relationship with God 5 years ago? 

• How strong is your relationship with God right now?  

 

Core beliefs 

0-10 scale (0: n/a, 1: strongly disagree, 10: strongly agree) 

• The Bible is the Word of God and is fully reliable and trustworthy for Christian faith and life. 

• I fully believe in our church’s statement of faith. 

• The local church’s primary mission is to go and make disciples of those who do not believe. 

 

Church practices and perceptions 

0-10 scale (0: n/a, 1: strongly disagree, 10: strongly agree) 

• I am excited about our church’s future. 

• How often do you attend church services? 

• How often do you attend a small group or Sunday school? 

• Our church is making an impact in our community. 

0-10 scale (0: n/a, 1: no participation, 10: very high) 

• What level of participation do you have right now: 

• What level of participation do you expect to have in the near future? 



Open-ended response: 

• What is your greatest hope for the church moving forward? 

 

Comparison data: 

 Comparisons are made across age groups and with overall averages from churches 

across North America in our database. The “North America” line on bar graphs represents 

the average of all churches that have conducted the survey. The “North America” average is 

updated after each church completes the survey.  

 Beginning in year two, you will also have a year-to-year comparison that highlights 

the specific metric and its change from the previous year(s). This time series analysis allows 

the church to track meaningful trends over time. Time series analysis is broken down by age 

group as well. 

Correlations: 

 A correlation can run from -1 to +1: 

 -1 is perfectly negative: as one increases, the other decreases. 

+1 is perfectly positive: as one increases, the other increases.  

0 is no correlation.  



 Correlations do not indicate direction of influence. All survey questions are assessed 

for the degree of correlation with each other. Only correlations greater than +/- .4 are 

included in the summary reports.  

 Both positive and negative correlations indicate a relationship worth taking a closer 

look at “Why does this group or practice correlate so strongly with this outcome?” It could 

very well be a coincidence; however, it could also indicate a relationship that is worth 

understanding better. “What do they have in common?”  

 These relationships are included in the report because they may be of value for 

future conversation or examination.  

Strengths and Areas of Potential Growth: 

 Based on comparisons with churches across North America, the highest and lowest 

deviated scores will be highlighted in the report. Comparisons are made according to the 

following percentile thresholds:  

Middle 50%  

Top 25% 

Top 10% 

Bottom 25% 

Bottom 10%  

   

 



Open-ended and Customized Questions: 

 The last question on the survey (“What are your greatest hopes for the church 

moving forward?”) is not analyzed for the report. Responses will be organized into a “word 

cloud” to highlight themes and key words/phrases and shared in a text field without edits. 

 Any customized question added to the survey will be included in the report in the 

same manner. Responses for each question will be conveyed in a word cloud and text field 

(without edits). If you would like to add questions (up to 4) to the survey, but did not include 

them in the original order, please email us the questions and we will invoice you for the 

additional amount ($45/question). 

Trauma-Scale: 

 The ACE survey (Adverse Childhood Experience) can be included in the survey free 

of charge. Your report will include descriptive analysis and correlations with other survey 

categories. We offer this additional category of questions for churches interested in better 

understanding the prevalence and impact of (childhood) trauma in the church. If included in 

the survey, it is important that such results are translated into action.  

 Potential sources of action include communicating available resources to members 

and attenders, developing a referral network of counselors, implementing trauma-informed 

practices in church ministries, and educating leaders on protective and risk factors related to 

trauma.      



Learn more about the ACE study and find additional resources: 

https://acestoohigh.com/got-your-ace-score/       

 

  

https://acestoohigh.com/got-your-ace-score/
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In this section, we’ll cover: 

1. You have the results, now what!?  

2. 4 helpful lists  

3. Full and Executive summary reports 

 

 

  



You have the results, now what!?: 

 Imagine you fast-forward one year from today and you’re looking at the same report 

for the next year: what would you hope would be different? Where would you most want to 

see growth or change? This is one starting place when considering how to make the survey 

results actionable. 

 Much like a SWOT analysis (strengths, weaknesses, opportunities, and threats), the 

4 helpful lists can be a helpful exercise to move survey results into actionable categories. 

The 4 helpful lists are: 

1. What’s going well? 

2. What’s not going well? 

3. What is confusing?  

4. What is missing? 

Create lists for outcomes to celebrate (“What’s going well?”), potential growth areas 

(“What’s not going well?”), questions to explore more in-depth (“What is confusing?”), 

and necessary action items (“What’s missing?”).  

 Such an exercise can be done individually and as a group. It may be helpful to 

distribute the full report to leaders and invite them to create a draft of the exercise 

individually and then compare the responses in a group setting.  

Full and Executive Summary Reports: 



 The Executive Summary is an abbreviated version of the full report and intended for 

leaders and stakeholders that do not need access to the full report. The Executive 

Summary is often made available to members and attenders upon request; however, it 

is seldom distributed broadly in the church. Information and graphs from the reports can 

be included in annual church reports or used in meetings. Specific slides or graphs can 

be copied from the PowerPoint version of the report and used in other documents or 

media formats.  

 If you have questions about the reports and would like to schedule a video 

conference to discuss the results, you can order a 40-minute or 80-minute video 

consultation with a technical director. A 40-minute consultation costs $85 and an 80-

minute consultation costs $140. Consultations can be scheduled on the website or by 

email.  
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In this section, we’ll cover: 

1. Developing a communication plan 

2. Key messages to convey 

3. Next steps  

  



Developing a communication plan: 

 Once church leaders have reviewed the reports and identified strategic priorities, a 

communication plan can be developed. In general, the larger the group, the fewer the 

details. Often, churches need to develop a couple (or a few) communication pieces that 

address the needs of individuals at different levels (from board members to occasional 

attenders).  On the broadest level, a single infographic with outcomes to celebrate and 

primary areas of focus is often sufficient. These highlights capture the “elevator speech” for 

the survey. Focus areas of growth should be communicated in a constructive and vision-

oriented manner rather than a “good news/bad news” construct.   

 A slightly more detailed message may be necessary for leaders and stakeholders 

that have not received the summary reports. This may include a revised PowerPoint 

presentation that utilizes some of the report’s slides with additional info. Ministry team 

leaders and small group directors can share such a document with their group to expand 

buy-in for short-term areas of focus.  

 Overall, it’s important to convey a few messages to the church: 

“Thank-you!” 

“We hear you!” 

“We’re excited about the future!” 



“We have a plan to move forward into it.” 

“We anticipate advancement one year from now!”   

“Here’s how you can pray and join us as we move forward…!”   

Next steps: 

 You can go ahead and schedule a follow-up survey for next year at a 20% discount 

on the website or by email. Next year’s report will include additional year-to-year 

comparisons that highlight trends in each category.    

      

  

      

 

 

 

   

 


